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Item 1. Project overview

Nóra RÉVAI 



Why do we care? 

(N = 37 ; Number of responses)

Percentage of surveyed Ministries of Education being "Quite satisfied" or "Highly satisfied" with 

research use in policy making and practice

33%
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41%

43%
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THE W AYS IN W HICH THEY USE 
RESEARCH

THE EXTENT TO W HICH THEY USE 
RESEARCH

POLICY MAKING PRACTICE



Lesson 1. Thinking about knowledge mobilisation has 

evolved
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Terms

• Terms such as research brokerage, 

transfer, mediation reflect linear, 

research push thinking. 

• The production and use dichotomy is 

misleading.

• Knowledge mobilisation and 

research engagement better reflect 

systems thinking and mutuality?

RELATIONAL

LINEAR

SYSTEM

Actions

• Many linear and relational 

mechanisms, but much fewer systemic 

ones. 



Lesson 2. Quality research, quality use and quality 

interactions are key
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How can we increase actors’ quality 

engagement with education 

research?

High quality engagement requires capacity building 

and skillful facilitation. 

Collaborative research can improve the ownership and 

relevance of research among practitioners and policy makers. 

Using research well means that actors critically engage with 

research, assess its quality, relevance and applicability, and 

design their actions using their professional knowledge. 

How can we ensure the quality of 

education research and build 

cumulative knowledge?

Evidence synthesis helps build cumulative knowledge by 

systematically summarising rigorous research and identifying 

research gaps.



Lesson 3. Three systemic elements to maximise impact
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To maximise the impact of actors and mechanisms that generate research 

and facilitate its use, systems need:

What factors facilitate or hinder

the impact and systematic use of 

education research in policy and 

practice?

Strategic leadership that actively promotes research 

engagement and encourages collaboration between 

different actors.

Incentives for teachers, policy makers, researchers and 

other actors to generate and mobilise evidence.

Resources to fund education research but also to 

support teachers’ and policy makers’ engagement with 

this research.



Key question: Understanding and improving intermediary activities
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Knowledge intermediaries: 

Individuals, organisations or 

initiatives that facilitate the 

access to and engagement with 

research evidence in policy and 

practice.

Formal intermediary organisations

Research institutions (Faculties of Education)

Initial teacher education institutions

Inspectorates and quality assurance agencies

Education consultancies

Funding agencies

Teacher and school leader unions

How can we improve knowledge intermediary initiatives, make them sustainable and scale them? 

A survey of organisations

playing an intermediary role 



Objectives for the meeting
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▪ SHARE PRACTICES of knowledge intermediaries facilitating the 

use of research in policy and practice from different countries.

▪ DISCUSS how we can think of the impact of knowledge 

intermediaries and how we can maximise this impact.

▪ DISCUSS the relevance of the upcoming study on knowledge 

intermediaries for countries. 



Item 2. What do knowledge 
intermediaries do in education 
systems?

José M. TORRES
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Working Paper on knowledge intermediaries

A. How can intermediaries and their activities be characterised? 

B. What do we know about the effectiveness and impact of 

intermediaries?

Research questions



A wider scope 

Despite a strong growth of 

knowledge mobilisation literature

mentioning intermediaries in recent 

years, research still needs to 

widen its scope.

Currently, research is done from a 

producers’ perspective and focused 

on Anglo-Saxon countries.

Source: Torres & Steponavičius (2022).
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A wider definition

The intermediary field is diverse

and organisations fulfilling an 

intermediary role go beyond just 

formal intermediaries. 

What defines an intermediary is 

what they do and not who they are.

Note: Triangles indicate the number of systems reporting the presence of given actor  in their 
education system. Bars indicate the percentage of systems considering the given actors as Active 
or Very active on the given context. Data collected at a national and at a sub-national level. 
Source: Strengthening the Impact of Education Research policy survey (2021).
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Intermediary functions framework

Function Examples of Outputs

Research 

production

Papers, reviews, research synthesis, 

commissioning of research.

Research 

dissemination 

and advocacy

Websites, newsletters, presentations, forums, 

guidelines, policy briefs, fact sheets.

Relationships and 

network building

Events, presentations, networking or partnership 

agreements. 

Individual skills and 

capacity building

Workshops, training courses, seminars.

Organisational and 

system development 

and capacity building

Organisational diagnosis and development 

programmes, leadership development, mentoring. 

Research use and 

intervention support

Meeting plans, guidelines for interventions and 

programme plans. 

Evaluation,

scale-up and 

sustainability

Monitoring plans, outcomes and impact evaluation 

plans, evaluation reports, scale-up plans. 

An intermediary is then 

determined by the functions it 

performs and not by its 

organisational characteristics.

Knowledge intermediaries can be 

considered as organisations that 

fulfil any combination of the 

following intermediary functions.



Item 2. Country examples: Knowledge 
intermediaries 

Tijana Breuer, Educational Knowledge Network (ONA) in 

Amsterdam (Netherlands)



Education Lab NL: building 
knowledge infrastructures for 
creation and use of evidence
in Dutch schools

dr. Tijana Prokic Breuer

Maastricht University & Free University of 
Amsterdam

E D U C A T I O N L A B  N E T H E R L A N D S



What is Education Lab?

Research consortium (with teachers!) between

The Research Centre for Education and the Labour Market (ROA) at Maastricht 
University and Free University in Amsterdam founded in 2020. 

Two main aims:

• Fostering use of scientific evidence in schools

• Building infrastructure for experimental research: the Labs

Projects: 

• Knowledge Infrastructure for primary schools in Amsterdam (ONA), funded by 
municipality of Amsterdam. It inspired national infrastructure project for all 
schools: Ontwikkelkracht.

• 2 Labs (Teacher Lab and Language Lab), funded by National Growth Fund within
Ontwikkelkracht

Partners: 

University of Amsterdam, teacher academies, national knowledge institutes, various
foundations



What is Education Lab?

Research consortium between The Research Centre for Education and the Labour Market
(ROA) at Maastricht University and Free University in Amsterdam founded in 2020. 

Two main aims:

• Fostering use of scientific evidence in schools

• Building infrastructure for experimental research: the Labs

Projects: 

• Knowledge Infrastructure for primary schools in Amsterdam (ONA), funded by 
municipality of Amsterdam. It inspired national infrastructure project for all schools: 
Ontwikkelkracht.

• 2 Labs (Teacher Lab and Language Lab), funded by National Growth Fund within
Ontwikkelkracht

Partners: 

University of Amsterdam, teacher academies, national knowlegde institutes, 
various foundations



Why ONA?

• Steadily decreasing quality of education

• Decreasing equity

• High and persistent teacher shortages

• Too much innovation and experimentation

• Sense of urgency because of Covid-19 crisis

To meet these challenges with ONA we aim to:

• Promote a learning and research culture in schools and enthusiasm for evidence-informed 
educational approaches

• Provide accessible and relevant knowledge about evidence-informed approaches in education;

• Organize professional development on evidence-informed approaches 

• Conduct experimental research in two Labs on new solutions to the biggest challenges facing 
Amsterdam schools: low literacy and qualitative and quantitative teacher shortages



Learning and research

culture in schools

ONA is inspiring and facilitating through:

• Research Schools Network

• Organizing lecture and inspiration sessions

• Promoting inspiring speakers who schools

can invite



Professional development: Dutch version of the 
research schools network in UK



Providing
accessible and 
relevant 
knowledge

Sources: 

National and international knowledge
brokers



Experimental
research in Labs: 
Language Lab
and Teacher Lab



We are creating a 
movement through
ONA stories



E D U C A T I O N L A B  N E T H E R L A N D S

Main challenges:

• Shortage of time for professional
development and shortage of 
teachers

• Creating standards

• Being inclusive 

• Delivering impact for all schools

• Continuity



E D U C A T I O N L A B  N E T H E R L A N D S

For more information about our work:

tijana.prokic@maastrichtuniversity.nl

www.education-lab.nl

Ona.amsterdam

mailto:tijana.prokic@maastrichtuniversity.nl
http://www.education-lab.nl/


Item 2. Country examples: Knowledge 
intermediaries 

Javier Gonzalez, SUMMA (Chile – Latin America and the 

Caribbean)



Generating and Mobilising 
Knowledge + Innovation in Education: 
Towards Impact and System Transformation

Dr. Javier González D.
Co-Founding Director of SUMMA
Affiliated Lecturer, University of Cambridge 

7 March 2023 – OECD workshop.



Who we are

We are the first regional Education Research and 
Innovation Laboratory for Latin America and the
Caribbean. 

We were created in 2016 by the Inter-American 
Development Bank (IDB), with the support of
LAC Ministries of Education.

Today we work with 21 countries in LAC: 
Governments, Academia, NGOs, Teacher Unions, 
Schools and Teachers.



+
What we do

Mission: 

Strengthening the right 

to education.

Focus: 

closing gaps.

Action Level:

System Level: Structural 

Policies

School Level: 

Improvement Programs

Classroom Level: 

Pedagogical Practices

+



Research: Generation of 

New Knowledge



+
GEM Report: +

Launch of August 2020 Report: 

29 studies in 19 countries.

8 Groups: Migrants, Imprisioned

Youth, LGTBI, 

Ethnic Minorities, NSE, Gender, 

Special Needs, Rurality. 

6 dimensions: Legal Framework 

and Policies; Governance and 

Financing; Curriculum and 

Evaluation; Teachers; Schools; 

Communities.

8 Webinars for presentation and 

regional consultation 



REGIONAL SURVEY “THE 
TEACHERS’ VOICE”

• 21 countries in LAC

• Participation of
200,000 teachers.



Mapping and Synthesis 



Leveraging accumulated knowledge: contextualizing evidence.+



Learning from experiences and initiatives around the world+



Innovation: Piloting, 

Implementing

and Scaling Up



CHAKA, bridges for Collaborative Learning
Strengthening of teaching and leadership capacities.

Accelerate transformations, through collaboration
at three levels: inside the classroom, in the
educational institution and within the local 
network.

Transformation of the local ecosystem

Institutional transformation

Transformation of pedagogical 
practices

Transformation of the educational 
experience and of students. 

Active 
Pedagogies



PRISA: Panama Programme 
for Integral and Socioemotional Learning Recovery



Platform of Effective
Pedagogical Practices



Networks and Scaling Up



Knowledge and 

Innovation 

Exchange (KIX) -

Regional

Direct work with Ministries of 
Education in 8 countries: 
Caribbean and Central 
America. 

✓ Definition of Priorities 
Policy

✓ Knowledge Synthesis 
and Innovative Solutions

✓ Exchange and Mobilization 
of Evidence.

+



Curricular Reform

• Collaborative work with the University of the West Indies: campuses in 10 Caribbean countries. 

• Mapping of the world's best practices in initial teacher training. 

• Design and implementation of new curriculum. 

• Impact: renewal of 22% of teacher stock.



Final Thoughts: How to promote the use of evidence

Relevance of overall frameworks: 

• Promote and include evidence from global south, and on “invisible populations”.

• Foster R&D&I Ecosystems.

• Expand approach regarding K+I mobilisation: scalability vs system transformation.

• Synthesise evidence: school level (pedagogies) + national level (reforms).

Seeking success:

• Engage governments from the beginning.

• Engage NGO and Universities to provide long term commitment.

• Develop a more complex theory of change about institutional change: include power and culture.



Generating and Mobilising 
Knowledge + Innovation in Education: 
Towards Impact and System Transformation

Dr. Javier González D.
Co-Founding Director of SUMMA
Affiliated Lecturer, University of Cambridge 

7 March 2023 – OECD workshop.



Item 3. How can we maximise the 
impact of knowledge intermediaries?

Mykolas STEPONAVIČIUS



What do we know about the impact of knowledge intermediaries?

46

Plenty of theoretical work on knowledge intermediaries

Roughly one in five education systems systematically monitor and evaluate the impact of 

education research (OECD, 2021) 

Few studies have looked at the evaluation of their activities:

• 3.5% of knowledge mobilisation activities in education have been evaluated (Boaz, Oliver 

& Hopkins, 2022)

• No data on evaluation of initiatives aimed at education practice 



Mechanisms to facilitate the use of research in policy / practice

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Other

Regular system-wide activities to monitor/evaluate the impact of ed. research

System-wide strategy for facilitating the use of ed. research

Legislation/law or professional guidelines that promote ed. research use

Regular system-wide activities to develop capacity/skills to use ed. research

Systematically identifying relevant research gaps

Systematically identifying needs in terms of research knowledge

Synthesising and disseminating ed. research findings through user-friendly tools

Offering resources (e.g. financial, human) to support research use

Systematically commissioning research to address needs

Projects encouraging actors' interactions to facilitate the use of ed. research

Providing targeted funding for research on specific topics

IN POLICY MAKING IN SCHOOL PRACTICE

Percentage of surveyed Ministries of Education that report the presence of the given mechanism in practice and policy. N = 37



Evaluation and monitoring activity by system

Developing 

indicators

Evaluating 

knowledge 

intermediaries

Evaluating the 

extent of research 

use 

Evaluating the 

impact of research 

use 

Policy

Iceland

Switzerland (St. 

Gallen)

Türkiye

Chile

Canada (Quebec)

Switzerland (St. 

Gallen)

Türkiye

Chile

Finland

Colombia

Iceland

Switzerland (St. 

Gallen)

Türkiye

Canada (Quebec)

Switzerland (St. 

Gallen)

Türkiye

Chile

Colombia

Practice

Switzerland 

(Appenzell 

Ausserrhoden)

Switzerland 

(Appenzell 

Ausserrhoden)

Finland 

Netherlands

Türkiye

Switzerland 

(Appenzell 

Ausserrhoden)

Finland

Costa Rica

Türkiye

Switzerland 

(Appenzell 

Ausserrhoden)

Netherlands

Costa Rica

48

0 1 2 3 4 5 6 7

Developing indicators

Evaluating knowledge intermediaries

Evaluating the extent of research use

Evaluating the impact of research use

Practice Policy

Number of systems with a given evaluation and monitoring activity.
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Framework for evaluating knowledge mobilisation activities 

Impact area Example of Indicators 

Reach / Access  •Website clicks, downloads 

•Frequency and number of events, number of attendees

Relationships •Commissioned research projects

• Informal partnerships and collaborations 

Competences

(individual level)

•Civil servants / practitioners with a given qualification

•Performance in scientific literacy tests

Culture, infrastructure 

and leadership 

(organisation level)

•Resources spent on research related training

• Incentives, guidelines supporting research use

Research use •References to research in legislation, strategic documents

• In-depth interviews focused on how research was used

Education and society System-level educational indicators focusing on:

•Equity •Efficiency •Effectiveness

Evidence system 

(regional or national 

level)

•Funding allocated to research production, mobilisation and use

•Research and data infrastructure 

Most evaluations focus 

on reach and access 

indicators



Resources 



Item 3. How can we maximise the impact of knowledge intermediaries?
Toby Greany – University of Nottingham (England, United Kingdom)  

▪ Toby Greany presented an ongoing evaluation of the Western Excellence in Learning and
Leadership (WELL) initiative. The WELL initiative is a £3.9m three-year programme (2021-2024)
which aims to sustainably improve educational outcomes for all young people in the west of
Cumbria (UK), particularly those facing disadvantage. A core thrust of WELL’s approach is to
strengthen the use of evidence by schools and teachers in the 121 primary and secondary schools
it supports, in particular through a partnership with the Education Endowment Foundation (EEF)
and its Research School network. WELL is an ambitious place-based initiative that is seeking to
influence significant change across multiple schools. This is in the context of the Covid-19
pandemic and the many wider challenges that schools in England currently face, including tight
budgets, teacher recruitment shortfalls, a fragmented school improvement and support
infrastructure, and significant issues relating to pupil well-being and special needs support. In
terms of evidence-informed practice, the evaluation found that WELL increased access to sources
of evidence – albeit from a relatively low base – and that many schools were beginning to make
evidence-informed changes as a result. The WELL year one evaluation report can be accessed
online.
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https://welleducation.uk/
https://educationendowmentfoundation.org.uk/
https://welleducation.uk/wp-content/uploads/2023/01/WELL-Project-Evaluation-Year-1-Report-FINAL-REVISED-24.1.23v2.pdf


Anna Numa Hopkins – Network for international policies and cooperation in education 

and training (NORRAG) and Transforming Evidence (England, United Kingdom) 

▪ Anna Numa Hopkins discussed linear, relational and systems approaches to understand

knowledge mobilisation, based on learning from education and other sectors (Boaz, Oliver &

Hopkins 2022). She gave an example of a project examining knowledge mobilization and research

use in international education, sharing findings from a study that investigated how the use of

research evidence for policy, planning, and implementation might better support work towards

achieving Sustainable Development Goal 4 (SDG 4). The study highlighted a disconnect between

the production and use of research evidence - but also a disconnect between the global supply of

knowledge products and data, and local, national and regional priorities in the Global South.
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https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.oecd-ilibrary.org%2Feducation%2Fwho-cares-about-using-education-research-in-policy-and-practice_70c657bc-en&data=05%7C01%7CNora.REVAI%40oecd.org%7C5993c8e47d0a446e659608db216e0691%7Cac41c7d41f61460db0f4fc925a2b471c%7C0%7C0%7C638140528661332623%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=YOdTURYe4U79FxNySAjESvxQJlBp8Mrl8Q21IIow2SQ%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.norrag.org%2Fimproving-the-use-of-evidence%2F&data=05%7C01%7CNora.REVAI%40oecd.org%7C5993c8e47d0a446e659608db216e0691%7Cac41c7d41f61460db0f4fc925a2b471c%7C0%7C0%7C638140528661332623%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=bD5eHV49il8I7DBSMtjkBER4QJa6A4HBEQqacEfexi8%3D&reserved=0


Tine S. Prøitz – University of South-Eastern Norway (Norway) 

▪ Tine S. Prøitz presented a Swedish research-practice partnership (RPP) initiative Education, Learning,

Research. It aims to strengthen the scientific basis for teacher training and the overall school system in

Sweden. This pilot project developed and tested potential collaboration models between universities,

schools, and local authorities on practice-based research at the local, regional and national level. A total of 25

universities, 150 municipalities and many schools were involved.

The initiative aimed to have an impact at an organisational and system levels through a bottom-up

development of structures for collaboration between teachers, school leaders and researchers. The

evaluation relied on a multi-method approach including:

• Document analysis (policy documents, collaboration agreements between municipalities and schools,

publications that resulted from the RPPs)

• Stakeholder interviews

• Observations of the stakeholder meetings

• Stakeholder questionnaire.
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https://www.ulfavtal.se/about-ulf/


Tine S. Prøitz – University of South-Eastern Norway (Norway) 

Participants reported increased levels of collaboration, more extensive engagement with research among

practitioners, implicit cooperation networks.

Tine highlighted some key challenges of the initiative:

• Finding common language and shared understanding

• Deciding on funding agreements

• Involving all participants and maintaining equality between different stakeholder groups

• Finding common ground in research agenda-setting.
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Rosanne Zwart – The Netherlands Initiative for Education Research (NRO) (Netherlands) 

▪ One of NRO’s key functions is to maximise benefits from scientific evidence across the system, and

to ensure evidence is accessible where it is needed. Rosanne Zwart presented the

Onderwijskennis.nl, an educational knowledge portal, which NRO piloted in 2021. The website

contains up-to-date knowledge and evidence on key educational themes, including publications,

tools, insights and other knowledge resources. All sources added to the portal are carefully

checked for quality. The NRO also hosts kennisrotonde.nl (Knowledge Roundabout). The

Knowledge Roundabout is a platform where educators can ask educational and practice-related

questions and receive a scientifically informed answer in writing. The answers are then shared on

the Knowledge Roundabout website for others to read. Over 600 education professionals have

received an answer to a question submitted to the Knowledge Roundabout.
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https://www.onderwijskennis.nl/
https://www.kennisrotonde.nl/


Links shared in the chat

• Netherlands’ Initiative for Education Research

• NORRAG's The South Also Knows initiative

• NORRAG’s report on Improving the Use of Evidence in Education Policy, Practice and Planning

• Strengthening the Impact of Education Research – first publication

• Strengthening the Impact of Education Research – working paper

• Western Excellence in Learning and Leadership (WLL) - Year 1 evaluation report
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https://www.nro.nl/
https://www.norrag.org/the-south-also-knows/
https://www.norrag.org/improving-the-use-of-evidence/
https://www.oecd-ilibrary.org/education/who-cares-about-using-education-research-in-policy-and-practice_d7ff793d-en
https://www.oecd.org/publications/more-than-just-a-go-between-aa29cfd3-en.htm
https://welleducation.uk/wp-content/uploads/2023/01/WELL-Project-Evaluation-Year-1-Report-FINAL-REVISED-24.1.23v2.pdf


Thank you ! 

Jordan HILL – Aurelija MASIULYTĖ – Melissa MOUTHAAN 

Nóra RÉVAI – Mykolas STEPONAVIČIUS – José M. TORRES 


